Every child in Pottstown will enter Kindergarten re ady to learn and achieve
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Start Early. Reach Higher.




History

In 2006, a collaboration that included Pottstown School District, community childcare providers and
area funders began discussions related to improving the readiness of children entering kindergarten.
Working together during a year-long planning process, the collaboration created the outline for the
Pottstown Early Action for Kindergarten Readiness (PEAK) initiative with the ultimate goal of ensuring
that every child in Pottstown has access to early childhood learning opportunities that prepare them to
be successful in kindergarten. Funded through a planning grant from the Public/Private Partnership for
Educational Success, the partners worked with a consultant to identify key issues in the community
and to develop a partnership built on trust.

Beginning with the original five community partner sites which had 13 classes serving 204 three and
four year old children, PEAK started implementing the key strategy areas of community outreach, fam-
ily engagement, quality improvement, health/wellness and kindergarten transition. With a goal of im-
pacting all young children and families in the community, PEAK reached out to other settings serving
children in the subsequent years.

In 2007-2008, PEAK expanded from working with five sites with 13 classrooms serving three and four
year old children to working with 35 classrooms in 11 community sites. Significant funding resources
were added to the PEAK initiative in 2007-2008 through Pennsylvania Pre-K Counts, Pottstown Area
Health & Wellness Foundation, Montgomery County Foundation and the continued funding from Pre-K
Counts Public-Private Partnership and United Way of Southeastern Pennsylvania.

Since that time, funding has increased through the state-funded classrooms of Pennsylvania Pre-K
Counts which now serve 126 community children in free full-day classrooms located at the community
partner programs. New partners have been added by working with the TriCounty Area Chamber of
Commerce to emphasize the importance of quality early education to the business community.

While the children enrolled in the community partner programs made significant progress on school
readiness, there continued to be a problem of lack of readiness of the children not enrolled in an early
childhood setting. To address this need, PEAK began an outreach to the 56 regulation-exempt Rela-
tive/Neighbor providers in Pottstown who care for approximately 100 children. PEAK is providing
monthly resource packets, professional development and networking. To further impact vulnerable
families, PEAK partnered with Pottstown Public Library to provide a PEAK Learning Area since many
families with young children spend an extended length of time at the library to search for jobs and use
the library resources. PEAK also collaborated with the Rotary Club of Pottstown and YWCA Family
Literacy Center to provide bags of books to the children living at the Lessig-Booth Shelter of The Sal-
vation Army of Greater Pottstown.

In 2009-2010, the PEAK initiative served as the video case study for the Early Childhood Leadership
Development curriculum developed by the National Institute for School Leadership. The curriculum will
be used throughout the Commonwealth and other states to improve local collaboration and practices
related to quality early education. The PEAK video case study is an integral part of the five-day insti-
tutes and will serve to highlight PEAK as a model for other communities

With a mission that all children entering kindergarten will be ready to learn and achieve, PEAK works
to raise the quality of early education provided to all of the children in the community, whether in for-
mal or informal settings and to provide support to the families to be the child’s first teacher. PEAK con-
tinues to expand and deepen the impact of the initiative in the Pottstown to revitalize the community
through a comprehensive early learning system.




PEAK Partnership
PEAK is governed by a nine member group of Managing Partners with Pottstown School District as
the Senior Partner. Bi-monthly meetings consist of an open forum, providing opportunities for dis-
cussions, input, and suggestions. A written governance document provides guidance for decision
making. The PEAK Managing Partners determine the yearly goals and objectives and approve
budget expenditures. The Managing Partners are comprised of the organizations that began the ini-
tial work focusing on school readiness and include:

Pottstown School District

Montgomery Early Learning Centers

Montgomery County Head Start

Pottstown YMCA

YWCA Tri-County Area

Pottstown Family Center

Pottstown Area Health & Wellness Foundation

Montgomery County Intermediate Unit

United Way of Southeastern Pennsylvania.

Other Community Partners

PEAK works with other organizations in the community and early learning sites to meet the mission
of ready children and families in addition to emphasizing the importance of early education. Commu-
nity partners include:

Montgomery County Child Care Consortium
Pottstown Public Library

TriCounty Area Chamber of Commerce
Penn State Extension

Montgomery County Health Department
Montgomery County Women’s Center
Montgomery County Child Care Information Services
Rotary Club of Pottstown

Kiwanis Club of Pottstown

KinderCare Learning Center

Warwick Child Care Center

Dotlen Academy

Grace Lutheran Preschool

HENS Preschool

Tot Spot Preschool

The Salvation Army of Greater Pottstown
YWCA Family Literacy Center




Funding

The PEAK initiative receives funding to support the partnership with community programs through:

Pennsylvania Pre-K Counts: Funding to serve 126 children in free full-day classes at commu-
nity partner sites

United Way of Southeastern Pennsylvania: ~ Funding to support community outreach, family
engagement, quality improvement, work force development and kindergarten transition.
Pottstown Area Health & Wellness Foundation: Funding to support the PEAK Health Initiative
Pennsylvania Children’s Trust Fund:  Funding to support the family engagement strategies
and behavior management support

PEAK has also received grants and donations from:
Teleflex Foundation
Kiwanis Club of Pottstown
Pottstown Rotary Club
Foundation for Pottstown Education
Individual donors

PEAK is seeking additional funding to enhance and expand the impact in Pottstown from corporate,
governmental, private foundations and agencies.




Overview of Pottstown School District

Located in southeastern Pennsylvania, 35 miles northwest of Philadelphia, Pottstown is a small ur-
ban community that has undergone significant change in the past 20 years. With 3200 students,
Pottstown faces many of the “big-city problems” in a district that encompasses five-square miles.

30% of students live at or below poverty level

55% of students qualify for free or reduced-price lunches

30% yearly mobility rate for students

22% of students qualify for special education services

60% of Montgomery County’s public housing stock located in Pottstown

Median household income in Pottstown of $35,000 compared to the Montgomery
County average of $68,000.

25% of borough households earn $20,000 per year or less

Almost 30% of the borough's residents are employed in low wage service industries such as
sales, clerical, food service, or janitorial positions.

45% of the children ages 0-5 live in low income families

The PEAK initiative supports community partner programs through the services of a full-time coordi-
nator, coach, family engagement specialist and part-time development specialist. The coordinator,
coach, and development specialist are all employees of the Pottstown School District. Full-time fam-
ily engagement services are provided through a contract with Pottstown Family Center. All staff sala-
ries are supported by grant funds.

PEAK Staff

Mary Rieck, PEAK Coordinator

Emily Baddeley, PEAK Pre-K Coach

Whitney Leone PEAK Family Engagement Specialist
Sue Yocom, PEAK Development Specialist




Community Outreach

Goal: Engage the support of business leaders, legislators, Borough officials, community agencies
and the public in recognizing the importance of quality early learning experiences

PEAK seeks to engage the business community, elected officials and community agencies in sup-
porting quality early education. PEAK partners with other agencies on community outreach events
and in providing support to the early learning sites. PEAK, also, uses a marketing campaign to pro-
mote the message of the benefits of early learning.

Strategies

- Collaboration with TriCounty Area Chamber of Commerce for business and civic outreach
Month of Young Child outreach and events
Distribute 500 books to community children during the One Book Young Child Campaign
Legislative outreach
Media campaign and community events to stress early education
Web site resources and outreach
Partnership with Pottstown Police Department and Family Literacy Center for Cops ‘n Kids
Partnership with Pottstown Public Library for family events

S

Pottstown Early Action for Kindergarten Readiness
Buiding a quaiity early leamin min Potistown.




Family Engagement

Goal: Support families in their role as the child’s first teacher and provide a framework to educate,
involve and connect families to resources, activities and services

One of the key strategy areas of Pottstown’s unique school readiness initiative is to support families
in their role as their child’s first teacher. Through combined funding of Pennsylvania Children’s Trust
Fund and United Way of Southeastern Pennsylvania, PEAK contracts with Pottstown Family Center
to provide full-time family engagement services to the community partner programs.

Using the Strengthening Families through Early Care and Education model developed by the Center
for the Study of Social Policy, the PEAK Family Engagement Specialist supports families with refer-
rals, resources and education. Strengthening Families focuses on building protective factors that
reduce the risk of child abuse and neglect. The PEAK Strengthening Families outreach implements
strategies and activities specifically designed to build the protective factors of parental resilience;
social connections; adequate knowledge of parenting and child development; concrete support in the
times of need; and healthy social and emotional development.

Strategies
Family workshops

PEAK Breakfast Clubs and Snack Clubs
Resources and referrals

Family Resource Centers

Printed Resources




Quality Improvement and Work Force Development

Goal: Raise quality at community programs through on-site technical assistance, coaching, re-
sources and professional development

Goal: Strengthen and stabilize the community work force through strategies focusing on raising cre-
dentials and reducing teacher turnover

In order to ensure high quality child care and early childhood education, the partners recognized that
supporting and enhancing early childhood education classrooms and staff was paramount. The qual-
ity improvement work focuses on the two inter-related areas of improving classroom instructional
practices and work force development.

Strategies
- On-site support and mentoring
Directors’ Support Group
Monthly newsletters and other resources
Professional development
Child Development Associate Credential class
BS class through Eastern University
Participation in Delaware Valley Association for the Education of Young Children Conference
Teacher mini-grants
Career counseling
Induction plan for community teachers
Recruitment and retention strategies
Outreach to regulation exempt regulation-exempt Relative/Neighbor providers




Health/Wellness

Improve health, safety, nutrition and behavioral health policies and practices at community programs

With the goal of ensuring that all children arrive in kindergarten healthy and ready to learn, the health
initiative implements strategies to assist programs and families in improving healthy lifestyles and to
identify any health issues that may impede a child’s ability to learn. A full-time health specialist works
with community programs to improve polices and practices related to health, safety and nutrition.

Strategies
On-site support and mentoring

Professional development

Collaboration with Cedar Crest College senior-level nursing students

Outreach to medical professionals with Family Fun Packs

Vision, hearing and dental screenings

Lead screenings

Keystone Color Me Healthy curriculum

Preschool PATHS--social and emotional curriculum

On-site behavior management support through Montgomery County Intermediate Unit
Collaboration with Montgomery County Women'’s Center to provide My Hands are Not
for Hurting




Kindergarten Transition

Goal: Smooth the transition to kindergarten for children and families through activities that form con-
nections between teachers, children, families and the community

Children are more successful in kindergarten when the community programs and the public school
work in partnership to align expectations and to develop relationships between the two settings and
with families. The kindergarten transition strategy seeks to smooth the transition to kindergarten for
children and families through activities that form connections between teachers, children, families
and the community.

Strategies
Joint professional development between kindergarten
teachers and community teachers
“Buddy School” activities between community programs
and kindergarten classes
Summer transition book bags
Summer kindergarten orientation
Transfer of assessment information to kindergarten




The Impact of PEAK on School Readiness
Spring 2010

Pottstown School District administers the DIBELS (Dynamic Indicators of Basic Early Liter-
acy) assessment to all students entering kindergarten for the purpose of measuring early lit-
eracy skills. Teachers use the DIBELS data to provide varying levels of support based on the
identified risk category. The students are rated as Benchmark (on target with skills needed to
be successful); Strategic (some risk) or Intensive (at risk).

Spring 2010 DIBELS Scores for Kindergarten Students

PA Pre-K Counts Students = 46
District Total Students (Excluding Pre-K Counts) = 218

Comparison of Kindergarten Pre-K Counts DIBELS Scor  es with Non-Pre-K Counts Students
Spring 2010
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The PEAK community children are on target with needed skills upon exit from kindergarten with 94%
of the children enrolled in the state funded Pre-K Counts program scoring at the Benchmark level
compared to the overall district average of 85% of students at Benchmark. Children who are success-
ful in kindergarten are more likely to read on grade level by third grade. Reading on grade level in third
grade is directly correlated to graduating from high school. If children graduate from high school, they

are more likely to go on to higher education and/or enter the job market as a tax-paying citizens.

Pottstown recognizes that the key to a revitalized community and quality work force begins when the
child is young and the PEAK partnership is making a difference for the children entering kindergarten.
With a mission that “Every child in Pottstown will enter kindergarten ready to learn and achieve”;
PEAK will continue to pursue a variety of strategies and partnerships for reaching out and impacting

families and children to put them on the road to becoming educated and productive citizens.
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