Volume 2, Issue 1
Fall 2009

Improved Outcomes for Public-Private otsoum Sehoo! D
Partnership Grant Students Learming Genters

Montgomery County Head Start
Pottstown YMCA
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PEAK Featured in Video Case-Study

The Pennsylvania Office of Child Devel-
opment and Early Learning partnered
with the National Institute for School
Leadership to create the Early Child-
hood Executive Leadership Institute.
The five day institute is designed to in-
crease the capacity of leaders in early
childhood education to understand the
various systems impacting young chil-
dren and to align the systems from birth
through grade 3. As a part of the insti-
tute curriculum, the PEAK initiative is
featured as a video case-study.

The introduction of the case study in-
cludes interviews with partners and dis-
cussions of what brought the partners
together to create PEAK and the sense
of urgency for partnering with commu-
nity programs.

Video of partner classrooms is used
to illustrate the Standards Aligned

System and best practices in literacy.

The Preschool PATHS is featured to
assist leaders in understanding the
importance of social and emotional
development in young children. In-
cluded in the video segment of
PATHS is a PEAK teacher teaching
a lesson; coaching sessions among
the coach, director and teacher; and
PEAK PATHS professional develop-
ment.

The executive leadership curriculum
is currently undergoing field trial test-
ing with an anticipated roll-out of the
first institute scheduled for January
2010.

Pottstown has 43 Rela-
tive/Neighbor regula-
tion exempt child care
providers and seven
licensed family child
care home providers.

Math Workshop at Pottstown

Public Library for Family Child

Care Providers and Relative/
Neighbor Providers

Outreach to Home Child Care
Providers

PEAK continues the outreach to the li-
censed family child care home providers
and the regulation-exempt Relative/
Neighbor providers. Two professional de-
velopment sessions have been held and a
third is planned for December. In October,
ten providers participated in a session fo-
cusing on developing math skills for young
children. Providers also receive monthly
resource packets to assist in improving the
quality of care for children.

PEAK partners with Penn State Extension
to provide professional development and
with Montgomery County Child Care Infor-
mation Services in connecting with the
Relative/Neighbor providers. The outreach
is funded through United Way of South-
eastern Pennsylvania.

2009-2010 PA Pre-K
Counts

126 full-day slots

6.5 hour instructional day

7 classrooms at 6 partner sites
Open to Pottstown School District
residents with family income at or
below 300% of federal poverty level
Family support and engagement
provided

High quality classrooms

Four lead teachers with early child-
hood education certification and
three teachers enrolled in degree
programs

PA Pre-K Counts Partner Sites
KinderCare Learning Center
Montgomery County Head Start
Montgomery Early Learning Centers
Pottstown YMCA

YWCA Tri-County Area

Warwick Child Care Center

Support PEAK through
United Way of Southeastern

Pennsylvania

Pottstown's school readiness initiative,
PEAK, has been approved as a
recipient for United Way of
Southeastern Pennsylvania donor
designated funds. If you wish for your
United Way donation to support PEAK,
please designate your contribution to
PEAK by using the Foundation for
Pottstown Education identification
number -- 48063 -- and the funds will
be targeted for PEAK.

Thank you for your support of the
United Way of Southeastern Pennsyl-
vania.




Family Engagement

Whitney Leone, PEAK Family Engagement Special-
ist, works with the families at PEAK partner sites in
accessing resources to ready their children for kin-
dergarten.

Monthly Breakfast Clubs are offered at community
sites which give families the opportunity to stop by for
a snack and connect with each other and with Whit-
ney. A variety of resources are available to families
through the Breakfast Clubs and the community
Family Resource Centers.

The November Breakfast Clubs featured apple-
tasting and recipes. In December the focus will shift
to the afternoon with Snack Clubs to encourage fami-
lies to socialize with their child and enjoy a snack

together.

Additional emphasis will be placed on good nutrition in
three targeted classrooms with Snack ‘N Pack activities.
The families and children will create a healthy snack to-
gether. The first Snack ‘N Pack will have a yogurt parfait
activity.

Helping families with behavioral concerns will be the fo-
cus of a new series of classes for families at community
partner sites. The Preschool Love and Logic program
gives parents strategies for setting limits and teaching
children self-control. The first series of classes will be
offered to the families enrolled at Montgomery County
Head Start—Pottstown Center.

PEAK uses the Strengthening Families through Early
Care and Education model that focuses on building pro-
tective factors in families that reduce child abuse and
neglect.

Social and Emotional Development

Supporting the social and emotional development of
young children is an essential part of preparing children
for school success. PEAK takes a comprehensive ap-
proach to social/emotional development in young children
through using the Pyramid Model from the Center for the
Social and Emotional Foundations of Early Learning
(CSEFEL). The model includes layers of support from
high quality classrooms to intensive intervention.

One of the targeted supports that PEAK provides is the
Preschool PATHS social and emotional curriculum.
PATHS helps children learn problem-solving skills to re-
duce aggression in the classrooms. In 2009-2010, Pre-
school PATHS expanded to 18 community classrooms.
PEAK partnered with Warwick Child Care Center to train
34 teachers in the curriculum during the summer. In-
cluded in the training was a Pottstown School District
psychologist who has introduced the curriculum to a kin-
dergarten classroom. Teachers and parents are very
pleased with PATHS and see the result in the children
having the skills to express their feelings in a non-violent
manner.

In addition to a high quality social-emotional curriculum,
some children need additional support for behavioral con-

cerns. PEAK contracts with Montgomery County Inter-
mediate Unit to provide on-site behavioral support.
The behavioral management specialist works with
teachers in Pottstown several days each week to iden-
tify strategies to alleviate the behavior problems.

PEAK collaborated with Public Citizens for Children
and Youth to provide professional development on
Understanding the Behavioral Health System. Twenty-
four teachers attended the training and received infor-
mation on resources for behavioral support and how
to help families access children’s health insurance or
medical assistance. PEAK is also working with Mont-
gomery County Women’s Center again this year to
provide the My Hands are not for Hurting at commu-
nity sites.

Warwick Child Care Center Teacher Presenting PATHS Lesson



Healthy Children... Healthy Families...

PEAK’s grant through the Pottstown Area Health
& Wellness Foundation focuses on improving
the health of children and families at the commu-
nity partner programs. In 2009-2010, an addi-
tional emphasis will be placed on reducing child-
hood obesity through good nutrition and in-
creased physical activity.

The Health Specialist and Family Engagement
Specialist are working together to plan family-
child activities focusing on healthy snacks. Pro-
fessional development, resources and coaching
will be provided to PEAK classrooms to increase
teachers’ knowledge of nutrition and physical
activity.

Improved child nutrition will also be addressed
at the partner sites through reducing the use of
high-sugar cereals at the sites and increasing
the use of whole-wheat bread.

PEAK will also offer hearing and vision screen-
ings to community children through VNA Com-
munity Services. A new collaboration has been
formed with Mobile Dentists to provide dental
screenings at partner sites.

Working with community partner sites to improve
children’s health is an important component in
having all Pottstown children arrive in kindergar-
ten ready to learn and achieve.

PEAK 2009-2010 Budget

O Pennsylvania Pre-K
Counts
B United Way of

Southeastern PA
O Pottstow n Area Health &

Wellness Foundation
O Children's Trust Fund
O Mental Health Linkage

O Gifts

PA Children’s Trust Fund



